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United Nations Development Programme

Project Document template for nationally implemented projects
Financed by the GEF/LDCF/SCCF Trust Funds

Project title: Chad National Adaptation Plan

Country: Chad Implementing Partner: Ministry of the Management Arrangements: National
Environment and Fisheries Implementation Modality (NIM)

UNDAF/Country Programme Outcome: UNDAF outcome: By 2021, farms, fishing communities and small producers, notably youth and
women, in targeted regions, use sustainable production systems that allow them to meet their needs, bring food to market and adopt a living
environment that is more resilient to climate change and other environmental challenges.

UNDP Strategic Plan Output: Qutput 3.4; The institutional, legal and strategic frameworks (national and subnational) for disaster risk
reduction (DRR) are operational and include women's specific needs. IRRF indicator 3.4.1 Number of national and regional plans that are gender
responsive and address disaster and/or climate risk; IRRF Indicator 3.4.2. Extent to which gender is mainstreamed in the national action plan, the
DRR strategy and mechanism for multi-stakeholder coordination

UNDP Social and Environmental Screening Category: Low UNDP Gender Marker: 2

Atlas Project ID/Award ID number: 00108410 Atlas Output ID/Project ID number: 00108259
UNDP-GEF PIMS ID number: 5431 GEF ID number: 6968

Planned start date: March 2018 Planned end date: February 2022

LPAC date: 01/06/2018

Brief project description: The Republic of Chad is land-locked climate is dominated by increasing aridification. As
one of the world’s most vulnerable countries to the adverse effects of climate change, Chad is particularly affected by
low yields and a decline in harvests, which are exacerbated by weak forecasting, preparedness, response and
adaptation.

The Chad National Adaptation Plan Advancement Project is intended to integrate climate change adaptation into
medium- and long-term planning and budgeting of climate-sensitive sectors. Under Component 1, including the
development of an integrated information system and a climate and socioeconomic database, the project will support
planning and decision-making based on scientific evidence. As a result, Chad will be endowed with a national




framework able to produce forecasts and assess the vulnerability of production systems to the adverse effects of
climate change.

Component 1 of the project contributes to activities under Component 2 focusing on strengthening institutional
capacities required for the effective integration of climate change adaptation into planning and budgeting. These
training programmes will support the identification and prioritisation of adaptation options, which will be
subsequently integrated into sector and local planning and budgeting frameworks/processes. A monitoring and
evaluation system will be developed to support the coordination of adaptation planning efforts at all levels, evaluate
progress and identify lessons learnt. By developing climate and socioeconomic information systems and building the
capacities of stakeholders, the project will strengthen Chad'’s forecasting efforts, preparedness and response while
enhancing the effectiveness of existing adaptation efforts.

FINANCING PLAN
GEF Trust Fund or LDCF or SCCF or other vertical fund USS 5,775,000
UNDP TRAC resources USS 1,405,900

(1) Total Budget administered by UNDP | USS 7,180,900

PARALLEL CO-FINANCING (all other co-financing that is noteashco-ﬁnmdngadmﬁimzﬁym =

Government | USS 16,500,000

Global Climate Change Alliance Project | USD 6,000,000

Hydromet Project | USS 4,000,000

(2) Total co-financing | USD 26,500,000

(3) Grand-Total Project Financing (1)+(2) | USD 33,680,900
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LIST OF ACRONYMS AND ABBREVIATIONS

Agence Nationale de la Météorologie, National Meteorological Agency

Climate change

Cellule de Liaison d’Information et d’Appui aux Femmes, Women's Information and Support Liaison

Unit
UNDP Country Programme Document

Direction des Ressources en Eau, Directorate of Water Resources

Deuxieme Enquéte de Consommation des Ménages et du Secteur Informel au Tchad, Second Survey

of Household Consumption and the Informal Sector in Chad
European Union

Global Environment Facility

Geographical Information System

Human Development Index

Lake Chad Basin Commission

Least Developed Country

Least Developed Countries Fund

Local Development Plan

Ministére de I’Environnement, de I'Eau et de la Péche, Ministry of Environment, Water and
Fisheries

Ministére de I'Economie et de la Planification du Développement, Ministry of Economy and
Development Planning

Ministeére des Finances et du Budget, Ministry of Finance and Budget
Multi-Year Workplan

National Adaptation Plan

National Adaptation Programme of Action

National Aeronautics and Space Administration

Nationally Determined Contribution

National Development Plan

Objectively Verifiable Indicator

Priority Action Plan

Project Preparation Grant
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RDP

RF

SC

SCN
SDEA
SDG
TFP
ToC
TsC
UNDAF
UNDP
UNFCCC
WB

Regional Development Plan

Results Framework

Steering Committee

Seconde Communication Nationale, Second National Communication
Schéma Directeur de I'Eau et de I’Assainissement, Water and Sanitation Master Plan
Sustainable Development Goal

Technical and Financial Partner

Theory of Change

Technical and Scientific Committee

United Nations Development Assistance Framework

United Nations Development Programme

United Nations Framework Convention on Climate Change

World Bank
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XV. IMANDATORY ANNEXES

A. Multi-year Workplan

B. Monitoring Plan

C. Evaluation Plan

D. GEF Tracking Tool (s) at baseline

E. Terms of Reference for Project Board, Project Manager, Chief Technical Adviser and other positions as
appropriate

F. UNDP Social and Environmental and Social Screening Template (SESP)

G. Environmental and Social Management Plan (ESMP) for moderate and high risk projects only

H. UNDP Project Quality Assurance Report

|. UNDP Risk Log

J. Results of the capacity assessment of the project implementing partner and HACT micro assessment

K. Additional agreements

81 | Page



